ISABELLA COUNTY, MICHIGAN
BUDGET SUMMARY FOR FISCAL YEAR 2010

TOTAL BUDGET GENERAL FUND APPROPRIATION
AMOUNT  PERCENT AMOUNT  PERCENT

2009 INCREASE/ INCREASE/ 2009 2010 INCREASE/ INCREASE/
FUND BUDGET 2010 BUDGET DECREASE DECREASE| BUDGET BUDGET DECREASE DECREASE
General Operating $17,420,281  $17,643,170 $222,889 1.28%| $17,420,281 $17,643,170 $222,889 1.28%
Geographic Information System $1,000 $35,631 $34,631 3463.12% $0 $33,131 $33,131
Sesquicentennial $10,350 $5,000 -$5,350 -51.69% $4,330 $5,000 $670 15.47%
Parks and Recreation $573,908 $606,782 $32,874 5.73% $321,090 $340,752 $19,662 6.12%
Friend of the Court $696,689 $592,905 -$103,784 -14.90% $434,689 $0 -$434,689 -100.00%
Register of Deeds Automation $82,000 $112,692 $30,692 37.43% $0 $0 $0
Community Placement $83,895 $201,324 $117,429 139.97% $0 $0 $0
Community Corrections $206,180 $244,393 $38,213 18.53% $35,000 $114,031 $79,031 225.80%
Forfeitures - Prosecutor $1,000 $1,000 $0 0.00% $0 $0 $0
Drug Law Enforcement $0 $0 $0 $0 $0 $0
Corrections Officer Training $8,615 $30,250 $21,635 251.13% $0 $0 $0
County Law Library $9,500 $9,500 $0 0.00% $3,000 $3,000 $0 0.00%
County Library $140,356 $144,567 $4,211 3.00% $140,356 $144,567 $4,211 3.00%
Housing Improvement $287,775 $243,500 -$44,275 -15.39% $0 $0 $0
Tribal Distribution $0 $321,184 $321,184 $0 $0 $0
Revenue Sharing Reserve $1,180,576 $1,211,271 $30,695 2.60% $0 $0 $0
Commission on Aging $2,351,413 $2,391,342 $39,929 1.70% $0 $0 $0 -
Commission on Aging Travel $86,017 $89,400 $3,383 3.93% $0 $0 $0 ---
Family Independence Agency $115,000 $120,000 $5,000 4.35% $0 $1,000 $1,000 -
Child Care $2,452,148 $2,482,919 $30,771 1.25% $1,004,222 $1,395,419 $391,197 38.96%
Soldiers and Sailors Relief $5,500 $5,500 $0 0.00% $5,500 $3,200 -$2,300 -41.82%
Veterans Trust $6,864 $6,864 $0 0.00% $0 $0 $0
Central Dispatch $1,086,384 $1,115,725 $29,340 2.70% $0 $0 $0
Building Authority Debt Service $0 $1,000 $1,000 $321,275 $320,800 -$475 -0.15%
Capital Improvement $192,900 $367,000 $174,100 90.25% $192,900 $354,000 $161,100 83.51%
Commission on Aging Building $3,443,000 $52,800 -$3,390,200 -98.47% $0 $0 $0
Building Inspections $330,268 $273,652 -$56,616 -17.14% $0 $0 $0
Lake Isabella Water Supply $45,190 $40,003 -$5,187 -11.48% $0 $0 $0
Recycling $952,907 $957,482 $4,576 0.48% $98,835 $0 -$98,835 -100.00%
Commissary $209,700 $300,000 $90,300 43.06% $0 $0 $0
Delinquent Tax Revolving $276,751 $192,328 -$84,423 -30.51% $0 $0 $0 -
P.A. 123 Tax Reversion $83,203 $153,529 $70,326 84.52% $0 $0 $0 -
Motor Pool $7,900 $10,000 $2,100 26.58% $0 $0 $0 -
Drain Debt Service $218,697 $248,264 $29,567 13.52% $0 $0 $0 -
Little Salt River Interco. Drain Debt $0 $39,526 $39,526 $0 $0 $0 -
Paisley Drain Debt Service $0 $77,056 $77,056 $0 $0 $0
Hance Drain Il Debt Service $121,593 $117,448 -$4,145 -3.41% $0 $0 $0 -
Salt River Drain Debt Service $127,430 $128,755 $1,325 1.04% $0 $0 $0 -
Saunders Extension Debt Service $0 $80,130 $80,130 $0 $0 $0 -
Childs Cr. & Dubois Debt Service $0 $65,485 $65,485 $0 $0 $0
Beltink Debt Service $0 $86,343 $86,343 $0 $0 $0 -




ISABELLA COUNTY, MICHIGAN

GENERAL OPERATING BUDGET SUMMARY FOR FISCAL YEAR 2010
AMOUNT  PERCENT

2008 2009 2010 INCREASE/ INCREASE/
REVENUE 2007 ACTUAL ACTUAL BUDGET BUDGET DECREASE DECREASE
Taxes 11,085,829 11,892,610 9,185,600 10,195,600 1,010,000 11.00%
Business Licenses and Permits -321,547 94,398 74,525 81,025 6,500 8.72%
Federal Government 399,240 284,571 239,000 113,823 -125,177 -52.38%
State Government 1,433,317 1,459,718 1,063,713 1,448,002 384,289 36.13%
Local Government 51,694 58,573 226,175 20,445 -205,730 -90.96%
Charges for Service and Sales 3,628,703 3,329,962 3,315,668 3,181,700 -133,968 -4.04%
Fines and Forfeitures 308,197 311,333 320,850 297,100 -23,750 -7.40%
Interest and Rent 1,140,234 1,109,722 966,100 980,984 14,884 1.54%
Miscellaneous 80,058 66,423 4,400 3,750 -650 -14.77%
TOTAL REVENUE 17,805,724 18,607,309 15,396,031 16,322,429 926,398 6.02%
TRANSFERS-IN
Revenue Sharing Reserve 1,112,857 1,149,581 1,368,248 1,215,993 -152,255 -11.13%
Operating Transfers In 17,694 51,297 485,000 23,692 -461,308
Delinquent Tax Revolving 175,000 175,000 175,000 90,000 -85,000 -48.57%
TOTAL TRANSFERS-IN 1,305,551 1,375,878 2,028,248 1,329,685 -698,563 -34.44%
FUND BALANCE 17,694 51,297 485,000 0 -485,000 -100.00%

TOTAL REVENUE & TRANS 19,128,969 20,034,484 17,909,279 17,652,114 -257,165 -1.44%




ISABELLA COUNTY, MICHIGAN

GENERAL OPERATING BUDGET SUMMARY FOR FISCAL YEAR 2010
AMOUNT  PERCENT

2008 2009 2010 INCREASE/ INCREASE/
EXPENSE 2007 ACTUAL ACTUAL BUDGET BUDGET DECREASE DECREASE
Community and Economic Dev. 214,035 227,030 239,219 229,416 -9,803 -4.10%
General Government 4,423,671 4,400,664 4,619,869 4,723,615 103,746 2.25%
Health and Welfare 598,883 620,233 649,239 642,590 -6,649 -1.02%
Judicial 2,636,021 2,752,279 2,793,783 2,986,314 192,532 6.89%
Legislative 115,738 126,006 126,142 147,230 21,088 16.72%
Public Safety 5,052,712 4,885,616 5,188,060 5,170,649 -17,411 -0.34%
Public Works 152,280 321,908 238,295 230,016 -8,279 -3.47%
Recreation and Culture 3,334 3,013 4,100 3,700 -400 -9.76%
Other Functions 401,491 382,483 473,000 565,200 92,200 19.49%
TOTAL EXPENSE 13,598,164 13,719,231 14,331,706 14,698,730 367,024 2.56%
TRANSFERS-OUT
Other Funds 0 205,373 0 38,131 38,131
Parks and Recreation 247,706 270,653 321,090 340,752 19,662 6.12%
Friend of the Court 263,644 295,847 434,689 0 -434,689 -100.00%
Law Library 8,883 3,000 3,000 3,000 0 0.00%
Library Board 127,308 133,673 140,356 144,567 4,211 3.00%
Commission on Aging 338,001 161,521 0 0 0
Child Care - Probate 787,487 789,857 606,829 934,931 328,102 54.07%
Child Care - DSS 387,867 389,034 397,393 460,488 63,095 15.88%
Soldiers and Sailors Relief 5,500 5,500 5,500 3,200 -2,300 -41.82%
Capital Improvements 0 415,420 192,900 327,000 134,100
Court / Jail Debt 341,299 333,424 321,275 320,800 -475 -0.15%
Revenue Sharing Reserve Fund 2,501,754 2,501,750 0 0 0
Recycling 145,846 153,109 98,835 0 -98,835 -100.00%
District Health 378,185 344,642 369,547 370,571 1,024 0.28%
FIA 1,000 1,000 0 1,000 1,000
TOTAL TRANSFERS-OUT 5,534,480 6,003,803 2,891,414 2,944,440 53,026 1.83%

TOTAL EXP & TRANSFERS 19,132,644 19,723,034 17,223,120 17,643,170 420,050 2.44%
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