
Staff Report  
TO:  HUMAN RESOURCES AND PUBLIC WORKS COMMITTEE 

Board of Commissioners 
 
FROM: Facilities Director 
 
DATE: Friday, May 10, 2019 
 
RE:  Work session agenda; Tuesday, May 21, 2019  
____________________________________________________________________________ 
 
BACKGROUND 
 
The shingles at Isabella County’s Non-Secure Building have reached the end of their rated life 
and are visibly worn.  Areas of the roof decking show signs of water damage due to the worn 
shingles.  Requests for proposals were advertised for the roof repair and shingle replacement. 
 
ALTERNATIVES  

 
None 
 
FINANCIAL IMPACT 
 
The 2018-2019 budget allowed for the re-shingle and repair of the roof.   
 
OTHER CONSIDERATIONS 
 
Delay of shingle replacement will increase damage to the roof structure and interior ceilings. 
 
RECOMMENDATIONS 
 
1. Move to approve Hometown Builders proposal for shingle replacement and roof repair in 

the amount of $12,798.00.     
 
ATTACHMENTS 
 
 RFP response enclosed 
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