
Staff Report  

TO:  HUMAN RESOURCE AND PUBLIC WORKS COMMITTEE 

 

FROM: Facilities Director 

 

DATE: Tuesday July 9, 2019 

 

RE:  Administration Building Air Conditioner Compressor Replacement 

____________________________________________________________________________ 

 

BACKGROUND 

 

The air conditioning compressor for the administration building was replaced in 2016.  The 

system experienced numerous system failures and a new heat exchanger was installed.  The AC 

compressor functioned for a very limited time.  Since then numerous reasons for the failure of the 

compressor and the system as possible causes were identified.  It has been determined that 

replacement of the AC compressor is necessary for the system to operate.     

 

ALTERNATIVES  

 

1. Do not approve the replacement of the air conditioner compressor 

 

2. Replace entire heating/cooling system 

 

FINANCIAL IMPACT 

 

Projected cost for air conditioner compressor replacement is $26,000.00. 

 

OTHER CONSIDERATIONS 

 

None 

 

 

RECOMMENDATIONS 

 

1. Consider approving the service agreement with Johnson Controls for the replacement of 

the air conditioning compressor for the Administration building, and authorize the Board 

Chair to sign the same.

 

ATTACHMENTS 

 

Johnson Control Contract 










