
Staff Report  
TO:  Board of Commissioners 
 
FROM: Margaret McAvoy, County Administrator/Controller 
 
DATE: July 24, 2015 
 
RE:  MAXIMUS Contract for Cost Allocation Plan 
____________________________________________________________________________ 
 
BACKGROUND   
 

1.  Isabella County has contracted with MAXIMUS for the preparation of the Cost 
Allocation Plan, for many years. 

 
2. The service provided by MAXIMUS is the development of a central services cost 

allocation plan which identifies the various costs incurred by the County to support and 
administer Federal and State funded programs. Cost Allocation Plans are required to be 
prepared by an independent source. An example of the use of the Plan is the Child 
Support Program, Title IV-D, received by the Prosecuting Attorney Office. 
 

3. The previous contract has expired. The Compensation agreed to in the previous contract 
was at a rate of $13,000 the first year, $13,500 the second year and $14,000 the final year. 
 

4. The negotiated and agreed to proposed contract is for the same services at a charge of 
$10,000 each year for three years, with a two year extension option, at the cost of $10,000 
per year. 
 

5. The current Cost Allocation Plan is due to the State of Michigan by August 31, 2015. 
 

ALTERNATIVES  
 
1. There is one other company in the State of Michigan who prepares Cost Allocation Plans. 

I believe Isabella County is best served by maintain the many year excellent and 
professional relationship with MAXIMUS.  Also, the cost quoted is far lower than the 
most recent contract. 

 
FINANCIAL IMPACT 
 
1. MAXIMUS has proposed a 5 year contract at a reduced rate.  This contract is a good 

financial choice. 
 
OTHER CONSIDERATIONS 
 
None 



 
RECOMMENDATIONS 
 
1. Move to approve the MAXIMUS Agreement to Provide Professional Consulting Services 

to Isabella County, effective August 4, 2015, for a three year period, at the rate of $10,000 
per year, and authorize the Board Chairman to sign the same.  
 

ATTACHMENTS 
 
Draft Agreement 
 
 











George Green

Board of Commissioners Chairperson






	Maxximus Contract Staff Report
	1. There is one other company in the State of Michigan who prepares Cost Allocation Plans. I believe Isabella County is best served by maintain the many year excellent and professional relationship with MAXIMUS.  Also, the cost quoted is far lower tha...
	1. Move to approve the MAXIMUS Agreement to Provide Professional Consulting Services to Isabella County, effective August 4, 2015, for a three year period, at the rate of $10,000 per year, and authorize the Board Chairman to sign the same.

	MAXIMUS

