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ISABELLA COUNTY 

COUNTY ADMINISTRATOR/CONTROLLER 

EMPLOYMENT AGREEMENT 

THIS AGREEMENT is made and entered into this 17th day of September, 2019, by and 

 

between the Isabella County Board of Commissioners (hereafter "EMPLOYER"), and 

Margaret A. McAvoy (hereafter "ADMINISTRATOR/CONTROLLER" ), both of whom 

understand as follows: 

WHEREAS, EMPLOYER desires to continue to employ the services of 

ADMINISTRATOR/CONTROLLER for Isabella County; and 

WHEREAS, It is the desire of the EMPLOYER to provide certain benefits, establish 

certain conditions of employment and to set working conditions of ADMINISTRATOR/ 

CONTROLLER; and 

WHEREAS, ADMINISTRATOR/CONTROLLER desires to perform as County 

ADMINISTRATOR/CONTROLLER for Isabella County; and 

THEREFORE, in consideration of the mutual covenants stated below, the parties 

agree as follows: 

Section 1. Duties 
 

EMPLOYER agrees to employ Margaret A. McAvoy as County ADMINISTRATOR/ 

CONTROLLER to perform the functions and duties specified in the Job Descriptions for 

County Controller and County Administrator (per the attached at Exhibit A) and to perform 

other legally permissible and proper duties and functions as the EMPLOYER shall from time 

to time assign. 
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Section 2. Term 
 

A. ADMINISTRATOR/CONTROLLER shall remain in the exclusive employ of 

EMPLOYER from the effective date of this Agreement, October 1 , 2019 to September 30, 

2021, as allowed by state statute [MCL 46.1 1(o)]. All compensation, benefits, and 

requirements of the Agreement shall remain in effect until the expiration of the term of this 

Agreement unless ADMINISTRATOR/CONTROLLER voluntarily resigns or as otherwise 

provided hereunder. In the event that the ADMINISTRATOR/CONTROLLER is terminated, as 

defined in Section 3 of this Agreement, the ADMINISTRATOR/CONTROLLER shall be 

entitled to all compensation including salary, accrued paid time off, as stipulated in Section 4 of 

this Agreement. 

B. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right 

of EMPLOYER to terminate the services of ADMINISTRATOR/CONTROLLER at any time, 

with or without cause, subject only to the provisions set forth in Section 3, Paragraphs A and B,  

of this Agreement  and subject to the provision  of state statute (MCL 46. 13b). 

C. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right 

of ADMINISTRATOR/CONTROLLER to resign at any time from her position with 

EMPLOYER, subject only to the provision set forth in Section 5 of this Agreement. 

Section 3. Termination 
 

For purposes of this Agreement, termination shall occur when: 

 

A. Two-thirds of the Board of Commissioners votes to terminate the 

ADMINISTRATOR/CONTROLLER at a duly authorized public meeting, as allowed by state 

statute (MCL 46.13b). 

B. The EMPLOYER, citizens, or legislature acts to amend any provision of    enabling 
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legislation pertaining to the role, powers, duties, authority, or responsibilities of the 

ADMINISTRATOR/CONTROLLER'S position that substantially changes the form  of 

government, the ADMINISTRATOR/CONTROLLER shall have the right to declare that such 

amendments constitute termination. 

C. If the EMPLOYER reduces the base salary, compensation, or any other financial 

benefit of the ADMINISTRATOR/CONTROLLER, unless it is applied in no greater percentage 

than the average reduction of all department heads, such action shall be regarded as termination 

of this contract. 

Section 4. Severance 
 

A. In the event that ADMINISTRATOR/CONTROLLER is terminated by 

EMPLOYER before expiration of the term of employment specified in Section 2, Paragraph 

A, and at the time of termination ADMINISTRATOR/CONTROLLER is still willing and 

able to perform her duties under this Agreement, then EMPLOYER agrees to pay 

ADMINISTRATOR/CONTROLLER a lump sum cash payment equal to six (6) months 

aggregate salary and continue to pay for the same medical insurance for a period of six (6) 

months after the date of termination in the same manner as if ADMINISTRATOR/ 

CONTROLLER had continued in her employment with EMPLOYER. 

The ADMINISTRATOR/CONTROLLER shall also be compensated for all accrued 

paid time off. The EMPLOYER agrees to make a contribution to the 

ADMINISTRATOR/CONTROLLER'S deferred compensation account on the value of her 

compensation calculated using the rate ordinarily contributed on regular compensation for the 

six (6) month payment. 
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However, EMPLOYER shall have no obligation to pay the aggregate severance sum 

or continue to provide insurance in the manner designated in this paragraph in the event that 

ADMINISTRATOR/CONTROLLER is terminated because of a conviction of a felony, 

pleading guilty or nolo contendere or of any illegal act involving the performance of her 

duties, or because ADMINISTRATOR/CONTROLLER breached her Agreement. 

Section 5. Resignation 
 

In the event ADMINISTRATOR/CONTROLLER voluntarily resigns before  

expiration of the aforesaid term of employment, then ADMINISTRATOR/ CONTROLLER 

shall give EMPLOYER forty-five (45) calendar days written notice in advance, unless the 

parties otherwise agree. 

Section 6. Disability 
 

If ADMINISTRATOR/CONTROLLER is unable to perform her duties with or without 

reasonable accommodation because of disability due to sickness, accident, injury, mental 

incapacity or health for a period of more than twelve (12) successive weeks, EMPLOYER shall 

have the option to terminate this Agreement subject to the severance pay requirements of Section 

3, Paragraph A. However, ADMINISTRATOR/CONTROLLER shall be compensated for any 

accrued paid time off (PTO), and any other accrued benefits in the same manner as other non-

union exempt employees. 

Section 7. Salary 
 

For the period from October 1, 2019, through September 30, 2021, EMPLOYER shall 

continue   to    provide ADMINISTRATOR/CONTROLLER   with   an   annual   base   salary of  

$89,194.53.  For the life of this Agreement, the EMPLOYER shall amend this salary by giving
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ADMINISTRATOR/CONTROLLER the same adjustment implemented across-the-board for the other 

non-union employees of EMPLOYER. 

Section 8. Performance Evaluation 
 

EMPLOYER may annually review and evaluate the performance of ADMINISTRATOR/ 

CONTROLLER subject to a process, form,  and  format  for  the  evaluation  and  using  criteria 

for the evaluation that shall be developed jointly by the EMPLOYER  and  the 

ADMINISTRATOR/ CONTROLLER. The process at a minimum shall include the opportunity for 

both parties to: (1) prepare a written evaluation, (2) meet and discuss the evaluation, and (3) 

present a written summary of the evaluation results. The final written evaluation shall be 

completed and delivered to the ADMINISTRATOR/CONTROLLER within 30 days of the 

evaluation meeting. 

Section 9. Fringe Benefits 
 

A. EMPLOYER agrees to provide and to pay the premiums for medical insurance for 

the ADMINISTRATOR/CONTROLLER and her dependents equal to that which is provided to 

all other FLSA-exempt, non-union employees of Isabella County under the same terms and 

conditions. 

B. The EMPLOYER agrees to put into force and to make required premium payments 

for short  and long term disability coverage for the ADMINISTRATOR/CONTROLLER equal to 

that which is provided to all other FLSA-exempt, non-union employees of Isabella County under 

the same terms and conditions. 

C. The EMPLOYER shall pay the amount of premium due for term life insurance 

coverage and accidental death/dismemberment coverage in an amount as determined by the Board 

of  Commissioners  equal  to  that  which  is  provided  to  all  other  FLSA-exempt, non-union
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employees of Isabella County. The ADMINISTRATOR/CONTROLLER shall name the beneficiary 

of the life insurance policy. 

D. The  EMPLOYER agrees   to  execute all  necessary   agreements for 

ADMINISTRATOR/CONTROLLER'S  continued participation in  a  MERS Defined 

Contribution Plan  established by the   County.  ADMINISTRATOR/CONTROLLER'S 

contribution rate shall   equal   2.0%  of  ADMINISTRATOR/CONTROLLER'S base 

wage. EMPLOYER'S contribution rate  shall  equal  7.0%  of  ADMINISTRATOR/ 

CONTROLLER'S base wage. Any change in this contribution structure must result in a 

contribution structure equal to that for all other FLSA-exempt, non-union employees of Isabella 

County. 

Section 10. Paid Time Off and Holidays 
 

A. All provisions of the Isabella County Personnel Policy Manual relating  to  paid 

time off (PTO), holidays, and working conditions, as they now exist or hereafter may be  

amended, also shall apply to ADMINISTRATOR/CONTROLLER as they would to other FLSA-

exempt, non-union employees of EMPLOYER, unless otherwise provided in this Agreement. 

B. ADMINISTRATOR/CONTROLLER shall accrue paid time off (PTO) at the rate of 

 

9.24 hours bi-weekly effective October 1, 2015. ADMINISTRATOR/CONTROLLER shall be 

permitted to use PTO, once accrued, at any time during the term of this Agreement. 

C. ADMINISTRATOR/CONTROLLER may use the County-motor pool vehicles on 

the same basis as other County staff members. County-motor pool vehicles shall not be used for 

personal business. 
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Section 11. Indemnification 
 

Except for acts of gross negligence or willful misconduct, EMPLOYER shall defend, hold 

harmless, and indemnify ADMINISTRATOR/CONTROLLER against any claim, demand, or 

other legal action arising out of an alleged act or omission of ADMINISTRATOR/ 

CONTROLLER while in the course of her employment and while acting within the scope of her 

authority as County Administrator/Controller. 

Section 12. Bonding 
 

EMPLOYER shall bear the full cost of any fidelity or other bonds required of 

ADMINISTRATOR/CONTROLLER under any law or ordinance. 

Section 13. Outside Activities 
 

The employment provided for by this Agreement shall be the ADMINISTRATOR/ 

CONTROLLER'S sole employment. Recognizing that certain outside consulting or teaching 

opportunities provide indirect benefits to the EMPLOYER and the community, the 

ADMINISTRATOR/CONTROLLER may elect to accept very limited teaching, consulting or 

other business opportunities with the understanding that such arrangements shall not constitute 

interference with, nor a conflict of interest with her responsibilities under this Agreement. The 

ADMINISTRATOR/CONTROLLER agrees to keep the EMPLOYER informed in advance as to 

her outside activities of this nature. 

Section 14. General Business Expenses 
 

A. Subject to adopted policies  and  procedures  and  the  approved  budget,  

EMPLOYER agrees to pay for reasonable professional dues and subscriptions for the 

ADMINISTRATOR/CONTROLLER necessary  for  continued  and  full  participation  in 

national, regional, state, and local associations, and organizations necessary and desirable for   the 
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ADMINISTRATOR/CONTROLLER'S continued professional participation, growth, and 

advancement, and for the good of the EMPLOYER. 

B. Subject to adopted policies and procedures and the approved budget, EMPLOYER 

agrees to pay for travel and subsistence expenses of ADMINISTRATOR/ CONTROLLER for 

professional and official travel, meetings, and occasions to adequately continue the professional 

development of ADMINISTRATOR/CONTROLLER and to pursue necessary official functions 

for EMPLOYER, including but not limited to the ICMA Annual Conference, the Michigan 

Association of Counties. 

C. Subject to adopted policies and procedures and the approved budget, EMPLOYER 

agrees to pay for travel and subsistence expenses of ADMINISTRATOR/ CONTROLLER for 

short courses, institutes, and seminars that are necessary for the ADMINISTRATOR/ 

CONTROLLER'S professional development and for the good of the EMPLOYER. 

D. EMPLOYER recognizes that certain legitimate expenses of a non-personal but job-

related nature are incurred by ADMINISTRATOR/CONTROLLER, and agrees to reimburse 

ADMINISTRATOR/CONTROLLER per County policy. The County Treasurer and County Clerk 

are authorized to disburse such moneys upon receipt of duly executed expense vouchers, receipts, 

statements, or personal affidavits. 

E. EMPLOYER shall provide ADMINISTRATOR/CONTROLLER with current and 

reasonable technology required for the ADMINISTRATOR/CONTROLLER to perform the job 

and to maintain communication within the approved budget. 

Section 15. Notices 
 

Notice pursuant to this Agreement shall be given by depositing in the custody of the 

United  States Postal  Service, postage prepaid, addressed as follows: 
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(1) EMPLOYER: Chairperson 
Isabella County Board of Commissioners 

200 N. Main Street 

Mt. Pleasant, MI 48858 

(2) ADMINISTRATOR/CONTROLLER: Margaret A. McAvoy  

922 N. Washington Street 

Owosso, MI 48867 
 

Alternatively, notice required pursuant to this Agreement may be personally served in 

the same manner as applicable to civil judicial practice. Notice shall be deemed given as of 

the date of personal service or as the date of deposit of such written notice in the course of 

transmission in the United States Postal Service. 

Section 16. General Information 
 

A. EMPLOYER shall fix any such other terms and conditions of employment 

relating to the performance of ADMINISTRATOR/CONTROLLER as it may determine 

from time to time, provided such terms and conditions are not inconsistent with or in conflict 

with the provisions of this Agreement or any other law or ordinance. 

B. All provisions of the Isabella County Personnel Polices, as they now exist or 

hereafter may be amended, shall apply to ADMINISTRATOR/CONTROLLER as they 

would to other non-union FLSA-exempt employees of EMPLOYER, unless otherwise 

provided in this Agreement. 

C. This Agreement constitutes the full, complete and actual intended 

understanding and agreement of the parties and supersedes all prior understandings, whether 

oral or written. The parties do not rely upon any representation, promise, inducement, or 

statement of intention that is not embodied in this Agreement and no party shall be bound by or 

liable for any alleged misrepresentation, inducement or statement of intention not so set forth. 
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D. No provision of this Agreement shall be amended, waived or modified except by an 

instrument in writing signed by both parties. 

E. A waiver by EMPLOYER of a breach of any provision of this Agreement by 

ADMINISTRATOR/CONTROLLER shall not operate or be construed as a waiver of any 

subsequent breach by ADMINISTRATOR/CONTROLLER. 

F. If any provision, or any portion thereof, contained in this Agreement is held to be 

invalid or unenforceable by a court of competent jurisdiction, the remainder of this Agreement 

shall be deemed severable, and shall remain in full force and effect. 

G. This Agreement shall be construed under the laws of the State of Michigan. 

 
 

ADMINISTRATOR/CONTROLLER EMPLOYER:  ISABELLA COUNTY 

 

Dated:  September 17, 2019 Dated:  September 17, 2019 
 

 

By: _   By: _   

  Margaret A. McAvoy  George A. Green 
        Its:  Chairman, Board of Commissioners 








