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AGENDA
isabella County Material Recovery Facility (ICMRF) Advisory Board
May 20, 2021 8:00 AM

Electronic Meeting
Zoom Meeting I1D: 757 109 2085

Call to Order
Roll Call
Approval of Agenda
Public Comment
Approval of Minutes (Attached)
A. Consider accepting and placing on file January 21, 2021 Meeting Minutes.
New Business
A. Quarterly Reports (Attached)
I. Consider accepting and placing on file
a. Volume Report October 2020 — Fiscal Year to date 2021
2. Consider accepting and placing on file
a. Commodity Out Report October 2020 — Fiscal Year to date 2021
b. Major Hauler Processing Fee Report October 2020 - Fiscal Year to date 2021
3. Operation’s Managers ~ Production Report
a. January 2021 — April 2021

4. Financial Report
a. Year-to-Date financial Report — Fiscal year to date 2021

Updates
A. Isabella County Administrator/Controller
B. Isabella County MRT Director

Public Comment

Final Board Comment

Adjourn

2021 ICMRF Advisory Board Meeting Schedule *NEXT MEETING

*July 15, 2021 September 16, 2021 November 18, 2021




Isabella County MRF Advisory Board Minutes January 21, 2021

8:04 am

Meeting called to order

Members Present

Roll Call:

Zoom Meeting ID: 81839015613

Minutes by Edwina Clark
M. Weaver called the meeting to order at 8:04 AM

County Resident at Large Anne Jensen, Commissioner Chairman Jim Horton,
Commissioner Frank Engler, City Representative Matt Weaver

Staff Present

Deputy Administrator/Controller Nicole Frost, Director Jake Borton,
Operation’s Manager Charity Sweet and Administrative Assistant Edwina Clark.

_Ap_proval of Agenda
F. Engler / I. Horton / Motion carried

M. Weaver requested a motion to approve the Agenda as presented.

Public Comment

Election ofalgirgerson
F. Engler / J. Horton / Motion carried

No public comment.

M. Weaver opened the floor to nominations for Chairperson of the Advisory
Board. F. Engler motioned to accept M. Weaver as Chairperson and motioned
to close nominations.

Election of Vice Chairperson
I. Horton / F. Engler / Motion carried

M. Weaver opened the floor to nominations for Vice Chairperson of the
Advisory Board. I. Horton motioned to accept A. Jensen as Vice Chairperson
and motioned to close nominations.

Approval of Minutes
A. Jensen / F. Engler / Motion carried

M. Weaver requested a motion to approve the September 17, 2020 m—éeting

minutes as presented.

New Business:

A. Bi monthly Reports

Approval Volume Reports

s
F. Engler / A. Jensen / Motion carried.

2.A. Approval Commodity Out Report
A. Jensen / J. Horton / Motion Carried

2. B. Approval Major Hauler Report
F. Engler / A. Jensen / Motion Carried

3. Approval of Operations Manager
— Production Report.
F. Engler / J. Horton / Motion Carried

4. Approval of Financials
J. Horton / A. Jensen / Motion Carried

A. Bi monthly Reports for review, accepted and placed on file.

1. MRF Volume Reports — 2 Reports
a. September 2020 MRF Volume Report - End of Fiscal 2020

b. October 2020 — December 2020 Volume Report — 18 Qtr. FY 2021

2.A. Commodity Out Report

a. Fiscal Year 2020

b. I*'Qtr. FY 2021 — October 2020 — December 2020
2 B. Major Hauler Reports

a. Fiscal Year 2020

b. 1% Qtr. FY 2021 — October 2020 — December 2020

3. Operations Manager — Production Report
a. September 2020 — December 2020
4. Financial Report
a. Fiscal Year 2020
b. Fiscal Year 2021 — 13 Qtr. October 2020 - December 2020

Updates: A. Nicole Frost

B. Jake Borton

A. N. Frost — M. McAvoy will be using a CMU Intern, Madeline Thomas to
analyze MRF financials and operations to answer - What can we do to move
forward in the operations for sustainability of this department. Final report will
be mid to late April when CMU’s semester comes to an end.

B. J. Borton — We as a department are working well with the Covid-19
protocols in keeping production and the MRF open to the public. Repairs
scheduled for the Weigh Scale at the facility. Letter to the city in regards to
their partnership to share cost. Baler repairs, Weigh Scale change out and the
grounds asphalt repairs — working on coordination of these three concerns to
minimize shut down of facility.

Public Comment

No Public Comment

Final Board Comments

J. Horton gave a thank you for all of us in being patient while he adjusts to
understanding his role in this Advisory Board and he looks forward to
familiarizing himself on the “MRF Lingo”.

Meeting Adjournment

M. Weaver adjourned meeting at 9:06 AM
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05/11/2021 11:53 AM BALANCE SHEET FOR ISABELLA COUNTY Page: 1/2

User: CWITMER Period Ending 04/30/2021
DB: Isabella County

Fund 596 RECYCLING

GL Number Description Balance

*** Assets ***

Cash
596-000-001.000 CASH IN CHECKING-COMMON (1;078.41)
596-000-002.000 CASH IN SAVINGS 37:130.01
596-000-002.003 CASH IN SAVINGS-MRF EQUIP 350, 000.00
586-000-002.280 CASH IN SAVINGS-TRIBAL 222,065.89
596-000-004.000 PETTY CASH 200.00
596-000-040.000 ACCOUNTS RECEIVABLE 92,649, 37

Cash 700,966.86

Fixed Assets

586-000-130.000 LAND 107,757.15
596-000-131.000 EQUIPMENT-MISCELLANEOUS 155,739.86
596-000-131.001 ACCUM DEPR-EQUIP-MISC (471,591 .81)
596-000-132.000 LAND IMPROVEMENTS 14,196.25
596-000-136.000 BUILDING 1,270,473.41
596-000-137.000 ACCUM DEPR-BUILDING (824,896.05)
596-000-148.000 VEHICLES 473,898.50
596-000-149.000 ACCUM DEPR-VEHICLES (344,785.13)

Fixed Assets 980, 792.18

Accum. Depreciation

586-000-133.000 ACCUM. DEPR. - LAND IMPROVEMENTS (14,196.25)
Accum. Depreciation (14,196.25)
Total Assets 1,667,562.79

*+% Liabilities **#

Accounts Payable

596-000-204.000 OTHER PAYABLES 632.97
596-000-257.000 PAYROLL PAYABLE 30,951..21
Accounts Payable 31,584.18

Liabilities—ST

586-000~214.000 DUE TO OTHER FUNDS 22407767
596-000-260.000 ACCRUED SICK & VACATION 35;803.75
Liabilities-8T 259,881.42

Liabilities-LT (under 1 year)

Liabilities-LT (under 1 year) 0.00

Total Liabilities 291,465.60

**%* Fund Balance **%*

Unassigned
596-000-390.000 FUND BALANCE-UNRESERVED B62,746.51
596-000-3%90.019 FUND BALANCE-TRIBAL 275,840.80
Unassigned 1,138, 587.31

Investment In Capital Assets

596-000-350.000 RESERVE FOR FIXED ASSETS 350, 000.00
Investment In Capital Assets 350,000.00
Total Fund Balance 1,488,587.31
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BATANCE  SHI
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L COUNTY Padge 272

Period Ending 04/30/2021

Fund 5%6 RECYCLING

Description

Balance

Beginning Fund Balancea

Net of Revenues V8 Expanditfures
Ending Fund Balance
Total Liabkilities And Fund Balance

1,488,587.31

{112,490.12)
1,376,097.19
1,667,562.78
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