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Meeting Agenda

Date: February 9, 2026
Time: 0830

Location: Isabella County Central Dispatch

1. Call to Order
2. Approval of Agenda

3. Public Comment

4. Approval of Previous Meeting Minutes

5. Central Dispatch Updates

Staffing and Operations Report-Currently down 1 dispatcher, will be
starting the hiring process at the beginning of April. Walk through the
budget report. 4t quarter stats.

Technology and Equipment Updates-CAD project is still on track for an
end of March go live date. Still waiting on NSO for server upgrade
cost. 800 MHz mobile and portables are programmed, waiting on
MPSCS to program the encryption keys into them. Proud to announce
that we received a 2% request for 800 MHz Tower maintenance for 5
years.

Training and Development-Supervisor Rachal Peacock applied for a
leadership scholarship through 911der women and was chosen to
receive this scholarship from a nation-wide application process. This is
a weeklong leadership retreat in Texas where the registration is 75%
covered and travel expenses are going to be 100% covered.

6. Old Business

None

7. New Business

Task with looking for grants for traffic cameras by the Isabella County
Police Chiefs.
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8. Member Comments

9. Next Meeting Date
e May 11t at 0830 at Isabella County Central Dispatch.

10. Adjournment
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