


 

Jeremiah 29:11 - “For I know the plans I have for you,” declares the Lord, “plans to prosper you and not 
harm you, plans to give you hope and a future.” 

 

Center for Hope and Healing at HopeWell Ranch. 

Vision: The love of Christ in action to encourage and empower struggling people to achieve 
hope, healing, and purpose. 

Mission:  To create a loving environment of hope, healing, and purpose for children, 
individuals, and families, where lives can be transformed, in order to succeed, through the 
redeeming love of Christ. 

HopeWell Ranch is a nonprofit organization EIN:  20-3667572  

Who we serve: children, veterans, families, and individuals experiencing or who have 
experienced complex or acute trauma, developmental/cognitive delays, low self-esteem, 
grief and loss, addictions, post-traumatic stress, etc.  

 We have worked with Hospice, Saginaw Chippewa Tribe, local schools, College campuses, 
senior centers, churches, MMI, Michigan Works, SCSEP with AARP, Assisted Living, RESD’s. 
Governmental agencies, Community Mental Health, Dept. of Health and Human Services, 
Hospitals, Doctor offices, and other local non-profits. 

We are an affiliate agency with United Way of Greater Central Michigan. We have an 
endowment with Mt. Pleasant Area Community Foundation and have written many grants 
through MPACF. 

How:  HopeWell Ranch uses the Eagala (Equine Assisted Growth and Learning Association) 
Model for helping people struggling with their challenges.  This is an internationally utilized 
model where a licensed Mental Health Provider, and a certified Equine Specialist and the 
horses hold space for the healing of the people who come looking for hope and healing. 

Site Plan Reference:   

The Dumpster is from Grainger and it is located East of the pole barn and west of the 
Richard Schmidt (recreation cabin) cabin.  It is located at the end of the driveway out of the 
way of cars. It is emptied every week. 
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Three Cabins used as rustic bunk houses that volunteers, clients, visitors, and interns can 
stay in.  Each cabin has electricity and is in the process of having the interiors finished. 

The Rabbit barn houses our rabbits, rabbit food and supplies. 

The Richard Schmidt cabin (existing recreation cabin) is used for programs for children or 
veteran uses. 

The hay barn is storage for our square hay bales and small tools. (rakes, wheelbarrows, 
shovels, manure forks, etc.) 

The current modular office (once the new building is done) will be reused for classes, 
meetings, smaller group activities, etc. 

The existing pavilion is where we have space with picnic tables for people to eat, gather, 
play games, etc. 

The Mercantile is a small store where we sell ranch merchandise and farm related items. 

The pavilion in front of our Legacy Indoor Arena is ADA compliant (Operation EZ Access), 
allowing people with mobility issues to access our animals that we can bring to this central 
location so our visitors with challenges can have a positive experience too. 

The ranch has four porta-johns, 2 handicap accessible and 2 standard sized units. These 
are pumped regularly by Clare County Septic.  We have a monthly pump and clean and 
during heavy event time we have them cleaned before and after the event.  Three are 
located by the Indoor Arena and one is located near the goat pen. 

The Legacy Indoor Arena is 100x200 and has a tack room, observation room, grain room, 8 
stalls, upstairs storage, and a 100x160 dirt floor arena. 

The outdoor riding arena is 120x180. 

The Center for Healing and Hope: 

The structure is 60’x120’ with porches added to these dimensions. The side walls will be 18 
feet high with a 30 foot roof line at its highest point. Included within this space are offices, 
restrooms, storage space, and a Sensory Room for added regulation of the children, all of 
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which will assist us in complying with HIPPA privacy laws and ADA.  A 28x22 commercial 
kitchen and a 48x60 Banquet Room will be a part of this space also.  

The Banquet room will be used to host: Our own fundraising efforts, Project Solomon-our 
veteran programs, trainings, conferences, celebrations, church and partner gatherings, etc. 
Potential rental opportunities for the ranch to create sustainability.  (Up to approximately 
300 people).   

Commercial Kitchen: we will be able to prepare the meals for Project Solomon.  Our 
current program is every Tuesday from 10-12.  We serve them a meal and then we spend 
time with our horses.  We will be able to provide nutrition and life skills programming, 
community meals and outreach, fundraising events, fellowship and hospitality that build 
connection and dignity.   

Our offices will be utilized by our Executive Director, Administrative staff, Volunteer 
coordinator, interns, mental health practitioners, veteran liaisons and equine manager.   

 Events:   

HopeWell Ranch hosts  

Farm Fair: Annually mid-May from 12-3pm and we can anticipate anywhere from 150-700 
guests.  This is a fun free family event where people come for carnival games for the 
children, animals, wagon rides, and barrel train rides.  We have Culver’s with their frozen 
custard, two food trucks, and tractors on display.  Plus, we are inviting crafters to sell their 
wares at the ranch that day.  The beginning of our event 12-12:30 we will have a “We Honor” 
veteran recognition opportunity with an Honor Guard, flag raising, Missing Man Table and 
special veteran prayers and poems.   

Christmas in the Country: First Saturday in November and we had 700 people in 
attendance in 2025.  This event is 1-3 pm.  Culver’s provides soup and chili, and we offer 
hot dogs, baked goods, Mrs. Claus’ Closet in the Richard Schmidt cabin, which offers 
clothing products people can take for free, Carnival games and crafts for children, wagon 
and barrel train rides, animals, self-guided tours, a Nativity Walk, Father Christmas is in 
attendance, popcorn and hot cocoa bar, etc. 
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Fall Fundraiser: This event is currently off site but will hopefully be held at our facility.  This 
is a public event where 200-300 people may be attending where we offer a catered dinner, 
raffle baskets, live auction items, and testimonials. 

Project Solomon will soon be shifting to every Tuesday from 9:30-2:30 for veterans to join 
us for a meal and horse time. (10-50 people have joined for this). 

EAGALA (Equine Assisted Growth and Learning Association) training:  Once every two years 
HopeWell Ranch can host a training in the model for mental health that we use.  This model 
is internationally known and followed.  This training is for 30-40 people and is for 5 days.  
Typically it is from 8-5 pm on a Wednesday to Sunday.  We try to offer this in June. 

Eagala Services happen during the week for 60-90 minute sessions for children, veterans,  
families and individuals who need our services.  These are typically offered Tuesday 
through Friday.   

Volunteer Events:  Orientations, tours, etc.  These are usually 90 minutes in length and have 
been from 1-8 people in attendance. 

 

Blessings, 

Jodi Stuber 

Executive Director 
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From: Jodi Stuber
To: Ray Johnson
Subject: Fwd: Letter of Support
Date: Thursday, March 19, 2026 11:02:45 AM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

---------- Forwarded message ---------
From: brian Lownsbery <lownsbery34@gmail.com>
Date: Wed, Mar 18, 2026 at 1:07 PM
Subject: Letter of Support
To: <jodistuber@hopewellranch.org>

To Whom It May Concern,

I am writing in strong support of Hopewell Ranch and its efforts to build a new facility that
will expand its ability to serve individuals in need.

Through my personal experience with Hopewell Ranch, I have witnessed firsthand the
powerful impact it has on those who come through its programs. The ranch provides a unique
environment of peace, structure, and connection that is difficult to find elsewhere. It is a place
where individuals can step away from the noise of daily life and begin to heal—mentally,
emotionally, and spiritually.

Programs such as Project Solomon have been especially meaningful, offering veterans and
others a space to reconnect, reflect, and rebuild. The combination of community, purpose, and
faith-centered support creates lasting change that extends far beyond the time spent on the
ranch.

As the need for these services continues to grow, expanding the facilities is not just beneficial
—it is necessary. A new building would allow Hopewell Ranch to reach more people, provide
additional programming, and deepen the level of care and support offered to each individual.

I believe strongly in the mission of Hopewell Ranch and the lives it is changing every day.
Investing in this expansion is an investment in healing, restoration, and hope for countless
individuals and families.

Thank you for your time and consideration.

Brian Lownsbery

mailto:jodistuber@hopewellranch.org
mailto:rjohnson@isabellacounty.org
mailto:lownsbery34@gmail.com
mailto:jodistuber@hopewellranch.org


From: Jodi Stuber
To: Ray Johnson
Subject: Fwd: What Hopewell means to me.
Date: Thursday, March 19, 2026 11:03:58 AM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

---------- Forwarded message ---------
From: Aaron lastfogel <aaronlastfogel1966@gmail.com>
Date: Wed, Mar 18, 2026 at 1:40 PM
Subject: What Hopewell means to me.
To: <jodistuber@hopewellranch.org>

My name is Aaron Lastfogel. I am a forgotten Veteran with PTSD, as well as numerous other
mental health and physical health issues. Being honest, I'm very suicidal. And have severe
issues with being around people. That is just a little about me.

Hopewell gives me a safe place to go to hang out with other veterans like myself. And I can't
even begin to tell you how important Noble, my therapy horse, is to me. The thoughts fade
away and for a while I can just relax. I'm also walking around and finding the rest of the
animals here. Very de-stressing. My stepson is coming this summer for Unbridled. A program
for kids that has crafts and also horseback riding. Kids that, like me, have had severely
traumatic events in their lives. I go to a private counselor off site, I mention this because they
have said that this Ranch is making a huge improvement on my mental health. From grinding
teeth to smiling. There are so many events coming and I so look forward to doing them.
Otherwise I would just be sitting at home staring into space without Hopewell. Something to
look forward to. Any improvements to Hopewell would be an improvement for all of the vets
and families served by them, and it would be a step up to get what is needed to open this all up
to everyone that needs help. 

Thank You Aaron 

mailto:jodistuber@hopewellranch.org
mailto:rjohnson@isabellacounty.org
mailto:aaronlastfogel1966@gmail.com
mailto:jodistuber@hopewellranch.org






Terry L. Hoffman

1134 N Johnson Rd


Weidman, MI 48893


February 25, 2026


Isabella County Planning Commission

200 N Main St, Room 105

Mt. Pleasant, MI. 48858


Dear Commissioners,


There is a place about one mile from my home where people come together for support, 
fellowship, to share and to grow.  The people come from many different counties, 
demographics, life experiences and ages with at least one thing in common: they need to heal. 
So they gather. Then something amazing happens; they join the herd, or more accurately, the 
herd joins them. 


The horses of HopeWell Ranch, many having experienced their own trauma and 
rehabilitation, help turn human anxiety, doubt, confusion and loneliness into something 
softer, less pervasive, more peaceful and hopeful. Children gain confidence, veterans find 
trusted confidants and all experience love without judgement.


When I learned about the mission of HopeWell Ranch, I knew it was the opportunity I was 
looking for to support a Christian mission I truly believe in.  That is why I volunteer at least 
twice each week to help the ranch run.  My volunteer days are a highlight of my week, and I’m 
so proud to know this great work is taking place right here in my small community. 


The HopeWell staff does an impressive job of serving program participants and being good 
stewards of the available resources, especially when Michigan weather turns hostile.  While 
there is plenty of space for all of the animals, the human areas are nearing capacity.


Imagine how the HopeWell programs could expand if there were more indoor space available. 
The proposed Center for Healing and Hope will make it possible to grow participation, 
incorporate complimentary programs and help to spread the mission through transparent 
visibility.  Given the current level of support, I’m confident the Center will be a welcome 
addition to our community. 


Sincerely yours,


Terry L. Hoffman





From: Jodi Stuber
To: Ray Johnson
Subject: Letter of Support
Date: Tuesday, March 24, 2026 2:51:11 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Here is a letter from Bill Funnell

I’m writing on behalf and in support of HopeWell Ranch. 
My first contact was about three years ago. My wife passed away five years ago. We were
both avid deer hunters. Upon her passing, I was left with a freezer full of venison. After
asking around, people informed me that HopeWell Ranch would accept it. I contacted Jodi
and she agreed to take it so I delivered it shortly thereafter, and met a friendly woman - Jodi
- who made me feel like I was part of the family. She told me about the ranch and about
Project Solomon on Tuesday mornings, when she hosts a brunch and visiting hour, and
later, an hour of therapy with the friendliest group of horses that you’ll encounter in your
lifetime. Those in attendance can brush, lead, and yes, even talk to the horses. I agreed to
attend Tuesday and met with about fifteen to twenty individuals that I had never seen
before. After a few Tuesdays of feeling kind of awkward, I soon had a group of people I
took the privilege to call my friends. 
HopeWell Ranch is a place where veterans and some service dogs are welcomed to visit
and interact with other veterans, relax, and share a wonderful meal. 
The friendship and therapy with the horses is priceless for these veterans, and the many
other events they are involved in are priceless. 
HopeWell Ranch is a blessing for these veterans. A lack of space is the only reason that we
can’t receive more veterans to join and enjoy the friendship and the events that HopeWell
schedules for these individuals. 
The ranch and Jodi are working tirelessly to improve this situation by trying to come up with
many more great ideas. 
This new building will benefit the many children’s programs, the veterans, and the entire
community years into the future. 

Thank you for hearing about my adventures at HopeWell Ranch. 

William Funnell 
1507 E Beal City Rd
Mt Pleasant, MI 48858

mailto:jodistuber@hopewellranch.org
mailto:rjohnson@isabellacounty.org
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