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Meeting Agenda 
Date: May 11, 2026 

Time: 0830 

Location: Isabella County Central Dispatch 

1. Call to Order 

2. Approval of Agenda 

3. Public Comment 

4. Approval of Previous Meeting Minutes 

5. Central Dispatch Updates 
• Staffing and Operations Report 

o Currently down 1 supervisor, no timeframe for promotion.   
• Budget report. 
• 1st quarter stats. 
• Technology and Equipment Updates 

o CAD project is still ongoing, have been waiting on state for LEIN 
connection, vendor testing will happen as soon as this is 
completed.     

o NetSource One on prem server quotes presenting to Finance 
Committee/Committee of the Whole May 12, 2026 - Discussion.   

o 800 MHz mobile and portables project is completed for locals, 
waiting on state police to receive their new 800’s before 
migrating to encryption.   

• Training and Development 
o 2 dispatchers are attending Communication Training Officer 

training. 
o 2 dispatchers are attending Leadership Training.  

6. Old Business 
• None  
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7. New Business 
• None 

8. Member Comments 

9. Next Meeting Date 
• August 10th at 0830 at Isabella County Central Dispatch.  

10. Adjournment 
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